1. Interview a few of your same-age friends and a few people who are a generation older about how they perceive leadership.
1) Are there differences between age groups? 
Yes, the youth and old people have different views on leadership.
2) What do 20-year-olds value in leaders? 
  Young people want leaders who can mentor them. People they can look up to. 20-year-olds also want leaders who are interactive and free spirited. They believe such leaders are approachable.
3) What do 60-year-olds value in leaders?
Older people want leaders who are conservative. They believe that leaders should carry on with the status quo by supporting policies that are strict.
4) What factors might explain these differences?
 20-year-olds are more open and outgoing. This is why they prefer leaders who are younger, interactive and dynamic. 60-year-olds on the other hand are laidback and reserved. Older people are strict in their ruling and less adaptive to emerging trends in the society. For this reason, they want leaders who agree to their beliefs.

2. In phase two of the leadership-making process, either the leader or subordinate makes an offer for improved career-oriented social exchanges. 
Write specific scripts for what a leader could say to initiate such an exchange and what a subordinate could say to initiate such an exchange. 
1) How would they share more resources or work-related information? 
Both the leader and his juniors should be active listeners. Good listening skills will enable effective communication between the two parties. They can both raise concerns at the workplace and solve them in a more amicable manner. Being critical and creative thinkers will give them a chance to share information effectively among themselves.
2) What new challenges could a leader provide?  
The leader may provide social challenges like demographic differences such as transfers. He can also provide cultural challenges by suggesting that the subordinates should learn more about other people’s cultures. 
3. look up examples of servant leadership in the news and bring them to class. 
1) Explain what actions fit Liden’s Servant Leadership model.
Liden claim that leaders should be empowering, ethical, innovative in improving the community and willing to lead by example. Leaders should be selfless as well.
2) How did the person become a servant leader?
Obama initiated and enacted the Obama Care that provided affordable healthcare to people of all economic statuses. He empowered people of all races to take up leadership positions. His slogan was ‘Yes we can’. Obama also appointed a cabinet and engaged them in decision making and led them by example.
3) Does he or she demonstrate all the behaviors associated with servant leadership?
Yes. 
4) What are the known outcomes of this person’s leadership?
During Obama’s reign, there was improved healthcare, reduced death toll of American soldiers in Iraq and Afghanistan, increased international trade and 
5) What are the takeaway lessons for the class?
Leaders should be willing to serve the public and not themselves. For this reason, they are required to be selfless and ethical in order to bring a positive change to the country. It is important that we all emulate Barack Obama, Bill Clinton and other leaders that prove servant leadership.


4. Answering following questions
1) When have you experienced technical challenges at work?
I experienced a challenge when the company I work for installed a new software to our computers without training us on how to use it. I also faced the challenge of slow internet. These setbacks reduced my performance at work.
2) Technical and adaptive challenges? 
Technical challenges are hitches that are easily identified and require experienced persons to solve them. Adaptative challenges are those that are hard to spot and are solved by adaptive leadership that advocate for continuous learning.
3) Adaptive challenges?
When I was new at my job, I found it hard adapting to the office culture. I also had a hard time fitting in and making new friends for the first two weeks.


4) Did the responses of leaders in those situations correlate with the prescribed behaviors of the Adaptive Leadership model?
Yes. My boss encouraged me to learn and familiarize myself with the norms and office culture. She took me through an orientation process to know my workmates and asked me to be open to making friends 

5. Is there an “elephant in the room” in your workplace?
1) When and how do you stay in your “comfort zone” at work?
I am in my comfort zone when I am recognized and applauded by my employer and colleges for doing well at work. I enjoy my comfort zone by contributing more to my work.
2) How do you regulate your personal distress when it occurs?
I talk about how I feel to the therapist at work. Talking helps me cool down and make rational decisions on how to deal with the unpleasant situation.

6. Discuss the strengths of the three types of explanations for the gender gap in leadership (human capital, gender differences, prejudice).
1) What evidence have you observed for each of these explanations?
Human capital undermines women in leadership. Women have a bigger role in family responsibility. This means that some are not able to actively run for leadership and take care of their homes. There are however, some women who show resilience and determination towards balancing family and leadership.
Gender differences has since been an issue in leadership. Men continue to hold more positions compared to women. People continue to elect more men as business and political leaders. This is gender inequality.
Prejudice against women in leadership has seen the disparities in the number of men and women in such positions. Most people still hold the notion that a man should be the head and women should support them. This is why most heads are men and their deputies are women.
2) Are there generational differences in how women and men perceive women’s underrepresentation in high-level leadership positions?
Yes, there is a difference in how old and young people perceive women’s underrepresentation in leadership. Young people are fighting for equality of both genders. The youth argue that women are equal to men and more positions should be set aside for them. Older people support the imbalance between men and women representation in leadership. They have misogynistic views that women don’t have the capabilities to rule effectively.

